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Main Questions Related to Internationalisation of Clusters

Why do clusters intend to co-operate internationally?

Who is responsible for the internationalisation activities within a
cluster?

What are the main barriers?
Which strategies are dominating for = P b
transnational co-operations?

Which factors are dominating the ability of
clusters to co-operation transnationally?

What are the most appropriate tools for
support actions?

Internationalization of Networks
Barriers and Enablers
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Targeted Clusters

In order to get a better understanding of the needs and the dominating
iInfluencing factors

91 different clusters have been
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Why do Clusters Intend to Co-operate Internationally?

Figures in %

Contribution to assure worldwide
leading position [ Strengthening of
worldwide market position

Easier access to targeted
markets

Accessto know-how or
technologies not available
within the own network

Exchange of information and
experience at an international
level

Comparing with the best in
technology and know-how
(peer reviews)

Establish new networks

inspecial technology or
application fizlds

Stronger competition enforces
intermationalization

Improved international
wisibility

Source: 89 clusters
replied, up to two answers
allowed

Improvement of
competitivenass

Motivation of external partners
to settle/produce within the own
network
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Who is Responsible for the Activities related to

Internationalisation within a Cluster?

Management
board

Internal
workgroup

themselves

Metwork/
Clustermanage

Source: 89 clusters replied, only one
answer allowed
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What are the Main Barriers for Internationalisation?

Figures in %

Lack of mutual trust
between partners

Partners are competitors,
conflicting interests

Lack of fimancing or other
financial reasons

Lack of time or capacity

Mo shared points of contact |
project ideas

Ceographic distance

Language barriers

Lack of a common
technological basis

Source: 84 clusters
replied, multiple answers

Other

allowed
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Which strategies are dominating for intercluster co-operations?

0 5 10 15 20 25 30 35 Figuresin %

Establish contact to other
networks and clusters, no further
specification

Embedding into co-operation projects
with members of ather netwaorks and
clusters, no further specification

Mo strategy or concept available

Only 10 % of the
interviewed clusters
have specific plans or

strategies available how to
internationalise

Concrete plans to enter eligible
target markets and partners are
available

Participation in business trips

Establish contact to other
networks and clusters by joining
(technology) platforms

Establish contact to business
development agencies

Source: 85 clusters
replied, multiple answers
allowed

Other
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Production / Processes

ICT Mobilty or Life

Science clusters

tend to be more
international
oriented than

| others

Energy / Environment

Mikro / Nano / Opto

New Materials

Health Care / Medicine

Life Sciences
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Mobility / Transportation
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not internationalised highly internationalised
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Indicator / benchmark for current status of internationalisation
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Hub-and-Spoke Clusters

Palitical Clusters

Clusters operating in
the field of Micro /
Nano / Opto

Bottom-up Cluster

* In accordance with Markusen, 0 1 2 3 4 5 6 7
Ann (1996), Economic

not internationalised highly internationalised
Geography, Vol. 72, No. 3

Indicator / benchmark for current status of internationalisation



Clusters very much differ due to many reasons

Cluster do often not have a clear strategy or plan how to
internationalise

Clusters need tailor-made support taking their history, field of operation,
overall strategy, aims and current status of internationalisation into account

Before starting any supporting actions clusters need a clear strategy,

No tool for tailor-made support are needed and currently under preparation
Internationalisation Strategy Dialogue
International Benchmarking Tools
Research Profiles
Transnational calls for clusters
Cluster Networking Visits
Joint working groups
Mutual bridge heads
etc...






