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Starting Point

The three border regions Alsace (F), northwest Switzerland
(CH) and South Baden (D) disposed of an outstanding
potential in the field of Life Sciences in the mid-90s: 

• Excellent scientific facilities with four universities and the
research institutions

• Headquarters and branches of global players, e.g. Novartis,
Roche, Ciba, Pfizer, Amersham, Millipore



... Starting Point

• Technology transfer centres

• Highly qualified workforce potential, especially the
university graduates

• European Confederation of Universities of the Upper Rhine

• Political commitment to biotechnology

BioValley was one of the first European initiatives for the 
development of Life Sciences.



Challenges

Overcoming differences in 

• culture
• language
• various legal and economic

systems to develop a 
sense of community



Network
With INTERREG II (1997 – 2001, € 2,2 Mio) a highly qualified 
network of competences and know-how was established 
which includes

• companies
• research institutions
• universities 
• economic development agencies and
• organisations involved in finance or technology

Managment by a trinational promotion team, 15 people



INTERREG III – „BioValley – from network to 
trinational biotech cluster“

• from 2002 until 2007, € 2.7 million project

• 16 co-financing partners

• Organisational structure

BioValley INTERREG Board:
Plenum of co-financiers

BioValley Expert Team:
5 experts per country

BioValley Management Team:
3 national coordinators 



Instruments

• Determination of the BioValley Profile

• Business tools , e.g. BioValley Guide, BioPartnerings,  
start-up labelling programme

• Marketing, communication, acceptence development, e.g. 

� Development of a corporate design

� BioValley web site

� Exhibitions, Annual Conference 



....Instruments

• Marketing, communication, acceptence development, e.g.

� Newsletter, marketing and promotional material

� Press work

� Round table meetings

• Call for project programme



Today, the trinational BioValley

• is a unique, global, cross-border Life Sciences cluster

• is one of the biggest Life Sciences clusters in Europe

• has one of the world‘s highest densities of Life Sciences 
activities

• has a strong scientific basis, a broad business basis and
a highly qualified workforce potential



Key Figures

• 600 companies in the field of biotechnology, medical 
technology and pharma

• 40 % of the biggest pharmaceutical companies in the world

• 12 universities and academic institutes offering Life Sciences

• 40 scientific institutions

• 100 000 students

• 11 Life Sciences Parks

• Over 30 qualified technology platforms for scientific services



BioValley services and activities

• Communication and marketing

� BioValley web site 
� BioValley Guide with more than 400 companies
� Trinational research database
� BioValley News 
� BioValley Report 
� Participation in national and international trade fairs, e.g.

Bio in USA, BIOTECHNICA in Hannover, EuroBio, BioJapan



....BioValley services and activities

• Networking
� BioValley Life Sciences Week, events in

Basel, Colmar, Freiburg, Lörrach and Strasbourg, 
� “Stammtische” in all three countries
� BioPartnerings

• Conferences
� Annual Conference
� Round table meetings



What we have achieved:

• A strong brand with high visibility 
• A strong recognition in the world life sciences 

industry
• A cluster representing one of the highest 

concentration of life science resources in the EU
• Over 10 years experience and investment in the 

network that can be mobilized
• A set of effective communication tools / services & 

recognized events



National Impetus

• The national strong growing regions of Alsace, South 
Baden and northwest Switzerland have benefited 
considerably from an atmosphere of progress in their
neighbouring regions. 

• All three regions of BioValley today boast a significantly 
higher growth rate for employment and regional gross 
domestic product as the national figures from recent years
show.



.....National Impetus

• Establishment of new scientific centres in Basel, 
Freiburg and Strasbourg

• Increasing number of start-ups

• Setting up of new BioTechParks
• Settlement of companies from abroad



National Successes

• Alsace BioValley succeeded in the French industry cluster 
competition “Pôle  de Compétitivité” in 2005

• The Basel area is Switzerland’s top location in the
field of Life Sciences

• The BioRegion Freiburg belongs to the most successful 
BioRegions in Germany



Trinational Success

BioValley is the only economic cluster within the concept 
“Metropolregion Upper Rhine ”

which is working successfully nowadays.

The BioValley-Cluster is a very good pilot project
for the establishment of other clusters 



Prospects

With INTERREG IV

BioValley has the big chance

to step into a

“new dimension”

Focus will be on Economic Development



Thank you very much

for your attention !

For more information please contact 
www.biovalley.com


